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International Business and Management M.A.

Semester
General Competences Key Competences Elective 1 & Elective 2

1
Applied Business 

Research

International 

Political 

Economy

Human Resource 

Management in 

Multinational 

Enterprises

Performance, Risk 

and Resilience Modul 1 Modul 1

2

Ethics, Corporate 

Social Responsibility 

and Corporate 

Governance

International 

Corporate 

Finance

Digital Enterprise 

Management

Strategic 

Management in 

Disruptive Times –

Theory and Practice

Modul 2 Modul 2

3

Leadership in 

International 

Organisations

International 

Economics and 

Business

Legal Aspects of 

International Trade

International 

Marketing Modul 3 Modul 3

4 Master Module
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Human Resources 
and Management

Aktuelle Ambiguitäten 
der Arbeitswelt

Personalentwicklung 
und 

Karrieremanagement

Konzeptentwicklung 
und Fallstudien zum 

Personalmanagement

Marketing 
Management

Product and 
Innovation 

Management (engl.)

Markenführung und 
Kommunikation

Vertriebs- und 
Kooperations-
management

Change 
Management

Geschäftsmodell-
analyse und 

Transformation

Leadership und 
Innovation

Fusion, Sanierung und 
Development

Industrial and 
Organisational 
Transformation 

(Engllish)

Digital Business

End-User 
Development mit 

Office-Anwendungen

E-Business –
Realisierung der 
elektronischen 

Wertschöpfungskette

Big Data – von Daten 
zu Prognosen und 
Entscheidungen

Innovation and 
Transformation 

(English) 

Operations
Management 

(English)

Lean Start up and 
Innovation (English)

Industrial and 
Organisational 
Transformation 

(English)

Consulting
(English) 

Consulting and 
Management 

(English)

Controlling and 
Finance Tools for

Consultants (English)

Consulting Case 
Studies (English)
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According to the study regulation of the programme, students can opt  and combine two electives from the table depending on the individual interests and career goals. 
Following combinations are not allowed: (1) Change Management and Innovation and Transformation, (2) HRM and Marketing Management 
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